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社會企業
Social enterprise

社會目標
Social

商業目標
Business objectives
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合作社 Co-operative
註冊公司

Registered company

：376有回答此問題的社企數目
Number of answered SE

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13年份 Year
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社企「以人為本」的特質，持續地為社會創造價值。

“People-oriented’ is the most prominent trait which continuously adds values to the society.

：130有回答此問題的社企數目
Number of answered SE

：167有回答此問題的社企數目
Number of answered SE

行政管理 Administration

客戶服務 Customer service

銷售技巧 Communications skill

推廣技巧 Selling skill

電腦科技 IT

職業培訓 Occupation training

其他 Others

：402有回答此問題的社企數目
Number of answered SE

其他
Others

8%

培訓弱勢人士
Provide vocational training
to the disadvantaged

69%

滿足社會需要
Meet unmet social needs

26%

聘用弱勢人士
Job creation for the disadvantaged

71%

推動環保及可持續發展
Promote environmental
sustainability

20%

促進社會共融
Promote social inclusion

29%

倡議公平貿易
Advocate fair trade

7%

4



近年不少民間團體及私人機構自資開辦社企，為社企發展加入創新思維，例如各類型廢物升級再造產品為舒緩城市廢物過多的社會問題
提供解決方案。

More and more civil organizations and private enterprises start up social enterprise, not only bringing innovative business solutions, but also 
help in tackling various social problems. For example upcycling business which can ease the solid waste problem.

政府資助
Government fund

所屬非牟利團體資助
Affiliated organization

籌款
Fundraising

其他資助
Other grants

自資
Self-investment

50%
24% 22%

13%
2%

：326有回答此問題的社企數目
Number of answered SE

：394有回答此問題的社企數目
Number of answered SE

28% 13%

4% 4%

生活百貨
Lifestyle

其他
Others

物流及汽車服務
Logistic and
auto services

服飾零售
Fashion and accessories

家居清潔及小型裝修
Domestic cleaning and

renovation

24%

教育及培訓
Education and training

環保及回收
Eco product and

recycling

商務支援
Business support

醫療及護理
Medical care

飲食及食品製造
Catering and

food manufacturing

10%15%27%

4%8%
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社企主要收入來自銷售，而非捐助。社企將所得的絕大部份盈利投放於社企本身的發展。

Social enterprise achieves financially sustainable through sales activities rather than donation. Most of the retained earnings will be invested 
for business development.

9% 8% 3%

再投資 Re-investment

資助母機構 Support afilliated organization

投資其他社企 Invest in other SEs

投資者及員工分紅
Dividend or profit sharing for shareholders and staff 

79%

：32有回答此問題的社企數目
Number of answered SE

：48有回答此問題的社企數目
Number of answered SE

：57有回答此問題的社企數目
Number of answered SE

：184有回答此問題的社企數目
Number of answered SE

其他
Others

來自產品及服務銷售
Sales income from

product and service

政府或機構資助
Subsidy from the government or

affiliated organization

捐款
Donation

薪金
Salary

成本
Cost

其他
Others

推廣
Promotion

電費
Electricity

租金
Rent

虧損
Loss

盈利
profit
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社企期望更完善的配套措施，讓它們可發揮更大力量。

SEs expect more supporting measures to build up their capacity.

：184有回答此問題的社企數目
Number of answered SE

：188有回答此問題的社企數目
Number of answered SE

租金昂貴 High rental cost  49%
成本高昂 High production cost  52%

難以管理弱勢群體的員工 Difficult to manage disadvantaged staff   24%

其他 Others  8%

公眾對社企認知不足 Low public awareness  41%
欠缺融資渠道 Lack of financing channels  25%

缺乏市場 Small niche market  21%

缺乏管理人才 Lack of managerial staff  42%

機構及公司制訂責任採購政策
Organizations and corporations adopt

‘responsible procurement’ policy 

50%
增加對社企員工的培訓

More training opportunities
provided to SE staff

53%
加強公眾教育

Enhance public education

48%

增加融資渠道
Increase financing channels

43%
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如欲索取更多社企資訊，請與我們聯絡。如需引用本小冊子內的資料，請列明出處。

Please contact us for more social enterprise information. Please quote the original source if you need to cite the figures in this leaflet.

T: 2876 2491 www.socialenterprise.org.hkE: sebc@hkcss.org.hkF: 2876 2496

香港灣仔軒尼詩道15號溫莎公爵社會服務大廈10樓1002室
Rm. 1002, 10/F., Duke of Windsor Social Service Bldg., 15 Hennessy Rd., Wanchai, Hong Kong
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