1. Cover
Forces of Social Innovation t1 gl /]
+Impact Incubator Logo

2. About Impact Incubator and SEBC

About Impact Incubator

Appointed as Intermediary of the Social Innovation and Entrepreneurship
Development Fund, the Hong Kong Council of Social Service (HKCSS) launches
Impact Incubator — a one-stop supporting platform to support and incubate social
entrepreneurship and innovative projects from various stages including prototype,
start up as well as scale up that address and relieve poverty problems. Until now,
Impact Incubator supported nearly 50 social innovation projects. Impact Incubator
will provide holistic supports to successful applicants to implement the innovative

projects covering a series of capacity building programs and consultancy sessions.
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About SEBC

Social Enterprise Business Centre (SEBC) is a collaborative platform under HKCSS
with a mission to support over 600 social enterprises and their beneficiaries. We
initiate partnership among business sector, professional groups and social enterprises
through a variety of collaborative projects; provide start up and scale up funding
support to encourage social enterprise set up. We also advocate responsible

consumption and social innovation by means of capacity building programs and



public education campaigns.
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3. One stop support — Five ‘I’ Incubation Process

One-Stop Support — Five Is Incubation Process
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inspire, incubate, innovate, invest, influence
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Incubated projects (except for prototype projects) will undergo ‘Five Is Incubation
Process’ to equip with necessary skills and knowledge for better implementation of
project ideas.
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® Inspire: Identify unmet social needs by exploring untapped community
resources

(Future Camp, ACT experiential learning activities)



® Incubate: acquire major skills and knowledge from our consultants, social
angels and trainers
(Project management support by in-house consultants, business clinic, and industry knowledge

from social angels)

® Innovate: establish extensive collaboration network with peers and spark new
ideas and innovative solutions
(Peer-to-peer learning platform)

® Invest: solicit financial resources through Good Impact Fund platform
(Good Project Fund, Good Crowd Fund)

® Influence: understand how to keep track and evaluate social impact

(Social Impact Assessment Workshop)
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Follow Up Support

SEBC provides adequate support to subsidized projects upon completion of funding

period. www.socialenterprise.org.hk
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www.socialenterprise.org.hk




Overview of funded projects ZEBHIA B 15

a) Stage of development
PSR
Prototype JFEZ: 39%
Start up El|ZE: 48%
Scale up fEARMIE: 13%

b) Types of beneficiaries =ZEtHEER] % (Design a pie chart please)

Children and Youth 58 K 545 6 13%
Elderly £3& 6 13%
Ethnic minorities /DEEE 4 8%
Low-income families &% AZEE 13 27%
People with disabilities R FETE A+ 15 31%
Others HA 4 8%
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4. Four Dimensions of Social Innovation + & &3 Y VU1 ] =)
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- Invent or redesign a product to solve social problem
Platform &
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- An exchange platform to match underutilized or unused resources for the
creation of greater social value
Process JfifE
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- Design or improve the service process to improve efficiency
Policy EIZR
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- Filling a policy gap that leads to a policy change



o 0o T o

Cases
Please contact Impact Incubator (2876 2491) for more project details.
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Platform innovation
Product Innovation
Policy Innovation

Process Innovation

Contact information

Impact Incubator opens for applications in 4 phases throughout the year. For
application guideline, signing up application account, downloading proposal
template and viewing the document check-list, please visit

http://www.socialinnovation.org.hk or contact us.
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Tel : 2876 2491

Email: info@socialinnovation.org.hk
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